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1. Organization of Strategic Forum

Within the framework of an Erasmus+ Capacity Building ERAMCA project, strategic
workshop forum will be organized in TTPU, Uzbekistan on 15th September, 2020. The date of the
forum might change according to suggestions of project partners and stakeholders. For this
workshop will be invited all stakeholders, other public and private agencies which is mentioned in
Deliverable D1.1 report.

Aim of this forum is to gather all stakeholders who is responsible for cultural heritage
management to understand and collect information about real needs and competence for young
specialists in Environmental Risk Assessment and Mitigation on Cultural Heritage assets. Total
number of participants will be around 50-60 peoples, including key note speakers. Around nine
key note speakers will be attended and maximum four of them will be from stakeholders of
Tajikistan. The travel and stay costs of keynote speakers will covered by ERAMCA project.

In the forum, keynote speakers will demonstrate the real needs in Uzbekistan and Tajikistan
in terms of competencies and problems to be solved by considering the environmental actions on
cultural heritage assets. Keynote speakers requested to submit their position papers to project
leaders by the 15th of August, 2020. The submitted position papers will be analysed by Project’s
partners to prepare a fruitful discussion. Results and findings of the strategy forum will be used to
develop a strategic educational agenda for master program.

2. In case of quarantine period extended

In case of strategic forum will not be organized due to extension of COVID-19 pandemic period.
Instead, the forum will be conducted by mean of virtual meeting. Keynote speakers from
Uzbekistan and Tajikistan will be invited to join virtual meeting and present their position papers.
The position papers will be distributed to other project partners by the email.

In order to collect additional supportive information to understand the real needs in each
country the questionaries have been developing by TTPU, SamSACII and IWPHE. The first
version of questionaries will be ready by the 15th of June and it will share to other project partners
for their review. After revision, the final version of questionaries will be distributed to stakeholders
in Uzbekistan and Tajikistan to obtain responses.

All responses should be collected not later than 15th of August, 2020. Then these collected
materials with position papers will be used to develop a strategic educational agenda for master
program.
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3. Strategy Forum on need analysis in Environmental Risk Assessment
and Mitigation on Cultural Heritage Assets in Central Asia/ERAMCA
Tashkent, Uzbekistan

Venue: Turin Politechnic University in Tashkent (TTPU)
Date and time: 15 September 2020, 8:30-18:00

Date/time Subject
14" September Arrival in Tashkent
2020
15" September Arrival of participants and registration
2020
8:30

Opening Session

Moderator - Uktam Salomov

9:00 Opening of workshop and welcome
: speech by: Dr. Uktam Salomov, Rector of TTPU
9:15 Welcome speech by: Kamola Akilova, Deputy Minister of Culture of
the Republic of Uzbekistan.
930 Welcome speech by: Mr. Jan Hladik, The UNESCO Office in
Tashkent, Uzbekistan
9:45 Communication break (15 mins), coffee will be served

Technical Session N:1

Moderator — Saidislomkhon Usmanov

10:00-10:30 Position paper (Technical report) Abdusafi Rahmonov, senior specialist at
) ) . . Restoration and Research Department of Cultural
10:30-10:45 Question/Answer Session Tierimges i Tashkomelies
10:45-11:15 Position paper (Technical report) Rustam Samatovich Mukimov, Professor at
) ) : p Technical University named after acad. M. Osimi,
11:15-11:30 Question/Answer Session M
Tajikistan.
11:30-12:00 Position paper (Technical report) Mavlyuda Yusupova, Professor and head of

department of Architecture at National Institute of

12:00-12:15 Questism\mswer Session Fine Art and Design Republic of Uzbekistan.

) ) .. . Jafar Niyazov, Head of Climatology and
Al Fosfitampeyerleemitslagmd) Glaciology Lab. Institute of Water Problems,
12:45-13:00 Question/Answer Session Hydropower and Ecology, Academy of Sciences,

Republic of Tajikistan.
13:00-14:00 Lunch break (1 hour) in canteen at TTPU

Technical Session N:2

Moderator — Fulvio Rinaudo
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14:00-14:30 Position paper (Technical report) Tahir Mamatmusaev, Professor at Department of
History and Theory of Architecture of Tashkent

Tl Rs Question:Answer Scssion Architecture and Construction Institute.
14:45-15:15 Position paper (Technical report) Farshed Karimov, Vise-President of Engineering
15-15-15:30 Question/Answer Session Academy of Republic of Tajikistan, Earthquake

and Risk Assessment Division.
Farhod Jumadurdiev, chief specialist at Principal
Department for Preservation and Utilization of

15:30-16:00 Position paper (Technical report)

16:00-16:15 Question/Answer Session Cultural Objects of the Ministry of Culture of the
Republic of Uzbekistan.
16:15-16:45 Position paper (Technical report) Anvar Yuvmitov, Institute of Mechanics and

Seismic Stability of Structures of the Academy of

Sciences of Republic of Uzbekistan.

17:00-17:30 Position paper (Technical report) Shermanov Utkir, chief specialist at Department

17:30-17:45 Question/Answer Session i Geoi-inform el oo
Uzbekistan.

17:45-18:00 Final remarks and conclusions by Project’s partners

16:45-17:00 Question/Answer Session

18:00-19:00 Joint Dinner at "Sulton'" Restaurant (3 minute from TTPU)

On June 11, 2020, TTPU has received an official letter from Ministry of Culture of Uzbekistan
and letter stating that:

Kamola Akilova, on behalf of Ministry of Culture of Uzbekistan, has reviewed the agenda
of the forum and recommended two specialists as a key note speaker: Bhodir Matchonov (Deputy
head of Principal Department for Preservation and Utilization of Cultural Objects of the Ministry
of Culture of the Republic of Uzbekistan) and Farhod Jumadurdiev (Chief specialist at Principal
Department for Preservation and Utilization of Cultural Objects of the Ministry of Culture of the
Republic of Uzbekistan).

If Kamola Akilova will not participate in the forum due to urgent issue, instead her deputy
Bhodir Matchonov will give welcome speech in opening session.
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